


Programme

12noon
Arrival and registration

12.30pm
Welcome & Introduction

• Sunny Crouch OBE DBAHon, Chairman, Visit Greenwich

• David Maguire, Vice Chancellor, University of Greenwich and
Chairman of the Maritime Greenwich World Heritage Site Executive

12.35pm
Launch Presentations

• Sally Balcombe, CEO, VisitBritain/VisitEngland

• Cllr Miranda Williams, Cabinet Member for Culture, Leisure and the Third Sector,
Royal Borough of Greenwich

• Barrie Kelly, Chief Executive, Visit Greenwich

1.15pm
Interactive Q&A

1.30pm
Networking and buffet lunch

Join in at 
slido.com  #VGDMP



Destination Management Plan

Wednesday 1 May, 2019

Royal Borough of Greenwich

2019 - 2023



Welcome & Introduction

Sunny Crouch OBE
Chairman, Visit Greenwich



Welcome to Lower Deck

David Maguire
Vice Chancellor, University of Greenwich

Chairman of the Maritime Greenwich World Heritage Site Executive



Future Prospects

Sally Balcombe
CEO, VisitBritain/VisitEngland



The view from

The Royal Borough of Greenwich

Cllr Miranda Williams
Cabinet Member for Culture, Leisure and the Third Sector

Royal Borough of Greenwich



Barrie Kelly
Chief Executive, Visit Greenwich
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Running Order

• Context

• Growth Ambition

• Drivers for Growth

• Key Challenges

• How can you help?



Context
Progress to date

economic impact

31%



Context
Progress to date

Commercial partners

140



Context
Progress to date

additionality

£40m



Context
London’s 2nd Most 

Instagrammed Borough
- Time Out



Context

Most Viewed Page
on visitlondon.com

of all London Areas pages



Ambition

“The best destination for

Heritage, Culture and Entertainment

by 2023.”



Ambition

14%
growth



Building the BrandShaping the Place

Drivers for Growth

Enhancing the 
Welcome

Smart Destination Spreading the 
Benefits



Shaping the Place

WHS Masterplan Greenwich Peninsula Woolwich Creative District



Shaping the Place



Shaping the Place
The BIG Idea



Building the Brand



Building the Brand



Building the Brand

Percentage of people who have made plans to visit a 
certain location after seeing user-generated photos
on social media:

Millennials

56%

All Consumers

52%

Gen Z

46%



Building the Brand
Partner Packages



Building the Brand
ITB Berlin



Enhancing the Welcome



Enhancing the Welcome



Smart Destination



Spreading the Benefits



Key Challenges
EU Markets



Key Challenges
Domestic Markets



Your Role
Visit Greenwich Partners

Think
“Destination”

Join our
working groups

Generate new 
business leads

Employ
local people

Pay London
Living Wage

Use @visitgreenwich
on social media

Adopt
the brand



Q&A
Join in at 

slido.com  #VGDMP




